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SUBJECT / 

PROCEEDING: 

LIFT STATION REHABILITATIONS PROJECT -CIP WW1502 

AUTHORIZE CONSTRUCTION CONTRACT WITH  RJ CONSTRUCTION COMPANY AND  

AUTHORIZE BUDGET AMENDMENT TO CIP WW1502 

EXHIBITS: 

PROJECT LOCATION MAP  

SIGNED CONTRACT 

ENGINEERS LETTER OF RECOMMENDATION  

CLEARANCES APPROVAL 

LEGAL: N/A 
ASSISTANT CITY 

MANAGER: JIM CALLAWAY  

PURCHASING: TODD REED, CPPO   

PURCHASING MANAGER 

ASSISTANT CITY 

MANAGER: 
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BUDGET: JENNIFER BROWN,  

DIRECTOR OF FINANCE 

CITY 

MANAGER: ALLEN BOGARD FOR AB 

BUDGET 

EXPENDITURE REQUIRED:  $ 1,457,000.00 

CURRENT BUDGET:  $ 1,270,030.00 

ADDITIONAL FUNDING:  $ 300,000 (FROM UTILITY CIP FUND BALANCE) 

RECOMMENDED ACTION 

Authorize the execution of a construction contract with RJ Construction Company Inc. for the rehabilitation of 

Lift Stations at South WWTP Onsite (No.139), Woodstream (No. 123), Inverrary (No. 129), Lexington 1 

(No.134), Lexington 2 (No.135) and Settlers Way (No. 116) CIP WW1502 in the amount of $1,457,000.00 and 

approve a budget amendment of $300,000.00 to CIPWW1502 from Utility CIP Fund Balance. 

 



EXECUTIVE SUMMARY 

Annually, City staff recommends wastewater collection system lift stations for rehabilitation.  In FY 2015, 

South WWTP Onsite (no.139), Woodstream (No. 123), Inverrary (No. 129), Lexington 1 (No.134), Lexington 

2 (No.135) lift stations were recommended for rehabilitation. City Council approved the design contract for the 

lift stations with Sander Engineering Corporation (Sander) on February 17, 2015. 

The rehabilitation project scope of work  includes the following tasks: 

 Valve vault modifications / Pump installation / Riser and header piping installation 

 By-pass pumping / Electrical improvements 

 Replacing the outdated electrical/Motor Control Center (MCC) panels at the Settlers Way Lift 

Station  

 Wet well recoating / Start-Up Testing / Miscellaneous improvements 

It should be noted that the rehabilitation of the Settlers Way Lift Station was completed in November 2015. 

However, during the rehabilitation of the Settlers Way Lift Station, it was established that the electrical /MCC 

panels at the lift station were obsolete and replacement parts were no longer available in the open market. The 

best option is to replace the entire electrical panels and MCC with a modernized system. Due to the urgent need 

to modernize the electrical system, the project team recommends that the replacement of the electrical 

panel/MCC be added to the WW1502 project scope of work for Settlers Way lift station.  

From lessons learned on the Settlers Way Lift Station Project, the project team reevaluated the electrical and 

MCC panel scope for lift stations included in the WW1502 project. This was done in order to ensure that all 

systems are modernized and up to date in regards to the electrical components. This increase in scope to add the 

Settlers Way replacement of electrical and MCC panels as well as increase the scope of work for all lift stations 

included in the WW1502 project resulted in the increase in construction cost for the entire WW1502 project.   

Design was completed in February 2016 and an Invitation to Bid was advertised on February 24, and March 2, 

2016.  A non-mandatory pre-bid conference was held on March 3, 2016.  Five (5) bids were received on 

Thursday, March 17, 2016 with total bid prices ranging from $1,457,000.00 to $1,968,200.00. The Engineer’s 

opinion of probable construction cost was $1,505,596.00. 

Contractor’s Name Total Bid  

 

Engineer’s Estimate 

$1,505,596.00 

RJ Construction Company  $1,457,000.00 

McDonald Municipal Industrial $1,526,469.00 

Matula & Matula Construction, Inc $1,625,495.00 

Peltier Brothers Construction LTD $1,963,600.00 

Black Castle G.C $1,968,200.00 

The lowest, responsible bidder is RJ Construction Company, Inc with a total bid price of $1,457,000.00. The 

budgeted construction amount including contingency for FY 16 CIP No. WW1502 is $1,270,030.00.  The 

construction phase administration services are estimated to be $40K, and construction contingency of 5% is at 

$73K.  Therefore, an increase in funds is needed for CIP No. WW1502 from $1,270,030.00 to $1,570,030.00 

through a budget adjustment increase of $300,000.00 from utility CIP fund balance. 

Funding is available from several projects that have returned a total of $1,507,776 to the Utility CIP fund 

balance over the last two months through budget amendments. 

Sander Engineering Inc completed a reference review and evaluation and provided a letter of recommendation 

indicating RJ Construction Company, Inc. is capable of completing a project of this nature.  Sander confirmed 

that the bid is fair and equitable based on the scope of work and current material and labor costs for this type of 

project. The recommendation letter from Sander is included as an exhibit. The substantial completion contract 

time is 290 days after Notice to Proceed is provided. 

The Engineering and Public Works Departments recommend that the City Council authorize the execution of a 

construction contract with RJ Construction Company Inc. for the rehabilitation of Lift Stations at South WWTP 

Onsite (no.139), Woodstream (No. 123), Inverrary (No. 129), Lexington 1 (No.134), Lexington 2 (No.135) and 



Settlers Way (No. 116) CIP WW1502 in the amount of $1,457,000.00 and approve a budget amendment of 

$300,000.00 to CIP WW1502 from Utility CIP Fund Balance. 

EXHIBITS 
 

 



 
  



 
  



 

 


